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Teaching and Learning Policy 

Note: This policy applies to all sections of the School including EYFS 

 
1. Introduction 
 
 At Thorpe House School we believe in the concept of lifelong learning and the idea that 

pupils learn new things every day when they are engaged in participative learning.  
This document is intended to guide all staff involved in teaching & learning. It is a working 
document and can be changed and adapted to suit the demands of the curriculum and 
assessment frameworks. 

 
2  Aims and objectives 
 
2.1 We believe that pupils learn best when they are stimulated and are presented with different 

teaching styles which engage all their senses.  At our school we provide a rich and varied 
learning environment that allows pupils to develop their skills and abilities so they reach 
their full potential. 

 
2.2  Through our teaching we aim to: 

• inspire a love of learning and a desire to achieve their very best; 
• enable pupils to become confident, resourceful, enquiring and independent learners; 
• provide the support, extension and stimulation each pupil requires to reach his full 

academic potential; 
• foster pupils’ self-esteem and help them build positive relationships with other 

people; 
• develop pupils’ self-respect and encourage them to respect the ideas, attitudes, 

values and feelings of others; 
• show respect for all cultures and, in so doing, promote positive attitudes towards 

other people; 
• enable pupils to understand their community and help them feel valued as part of this 

community; 
• help pupils grow into reliable, independent and positive citizens. 
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3. Effective learning 
 
3.1 We acknowledge that people learn in many different ways and we recognise the need to 

develop strategies that allow all pupils to learn in ways that best suit them. We take into 
account the multiple forms of intelligence when planning teaching and learning styles. 

 
3.2  We offer opportunities for pupils to learn in different ways. These include: 

• investigation and problem solving; 

• research and discovery; 

• independent, paired, grouped whole-class learning activities; 

• peer assessment and mentoring; 

• use of new technologies to research, investigate and present; 

• fieldwork and visits to places of educational interest; 

• creative activities; 

• using multi-media as stimuli for a project or activity; 

• debates, role-plays and oral presentations; 

• learning through real-life opportunities and experiences; 

• designing and making things; 

• participation in athletic or physical activity; 

• learning through play and exploration. 
 
3.3  We encourage pupils to take responsibility for their own learning, to be involved as far as 

possible in reviewing the way they learn, and reflecting on how they learn. 
 
3.4 Virtual learning – we are now set up to offer full provision of the timetable using ‘Google 

Meet’ through our ‘Google classroom’ account.  If the school has to go into lockdown the 
teaching staff and students are fully aware of the school expectations during this time.  This 
can also be used for students unable to attend school due to isolation or other factors to 
offer complete blended learning. 
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4  Effective teaching 
 
4.1 When teaching we focus on motivating and engaging the pupils and building on their skills, 

knowledge and understanding of the curriculum. We use the School curriculum plan to 
guide our teaching. This sets out the aims, objectives and values of the School and details 
what is to be taught to each year group. Departmental handbooks spotlight these details for 
individual subject areas. 

 
4.2 We base our teaching on our knowledge of how best the pupils learn.  Our prime focus is 

to develop further the knowledge and skills of the pupils by having a strong idea of their 
current knowledge base and building upon it. We strive to ensure that all tasks set are 
appropriate to each pupil’s level of ability. When planning work for pupils requiring learning 
support we give due regard to information and targets contained in the pupils’ Assess, plan, 
do review’ programme). We have high expectations of all pupils, and we aim to ensure that 
their work here at Thorpe House School is of the highest possible standard. 

 
4.3  We set assessment tasks for the pupils in all examination subjects four times a year, and in 

all other subjects once a term. These are marked in such a way as to indicate whether the 
pupil is performing at his target level or above/below that. We share the results with pupils 
and their parents. We review the progress of each pupil at the end of each term.  

 
4.4  We plan our lessons with clear learning objectives. We take these objectives from the 

National Curriculum and GCSE syllabuses, as detailed in departmental handbooks. Our 
lesson plans contain what we expect to be achieved by the end of the lesson, the resources 
needed and how we differentiate tasks so each pupil can access and achieve at his own level.   
We adopt the strategies of Assessment for Learning whenever possible. We evaluate all 
lessons so that we can modify and improve our teaching in the future. 

 
4.5  Each of our teachers makes a special effort to establish good working relationships with all 

pupils in the class. We treat the pupils with kindness and respect. We treat them fairly and 
give them equal opportunity to take part in class activities. All our teachers follow the 
School policy with regard to discipline and classroom management. 

 
4.6 We aim for our classrooms to be attractive, interactive, learning environments. In the pre-

prep and junior classrooms, there is an expectation that displays are changed at least once a 
term, to ensure that the classroom reflects the topics studied by the pupils.  We believe that 
a stimulating environment sets the climate for learning, and an interactive classroom 
promotes independent use of resources and high-quality work by the pupils. 

 
4.7  We have introduced a new appraisal process which is extremely rigorous.  Members of staff 

evaluate their own practice against national teaching standards and, with their line manager, 
set performance targets to be completed by the end of the year. 
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5 There are six core elements of our provision 

 

1. Subject knowledge 

We believe that children learn best when teachers are well-informed, knowledgeable and confident 
about what they are teaching. Our curriculum planning; our use of Heads of Department; our CPD 
programme and our staffing patterns ensure that all learning is led by staff with good subject 
knowledge.  

2. Planning 

Our planning is based on a rigorous and accurate assessment of our pupils’ prior learning. We plan 
effective teaching strategies, based on our knowledge of our pupils’ needs. We choose, design and 
adapt tasks that will challenge all pupils, whatever the level at which they are working. We avoid 
unnecessary repetition for children. Long term planning tasks place on a Yearly basis and Medium 
term planning on a termly basis led by the Head of Department in the Middle and Senior School and 
the Head of Lower school for the Lower School.  All curriculum planning is overseen by the Director 
of Studies. 

3. Interventions  

We plan targeted interventions that will support pupils and will move them on in their learning. 
Teachers monitor the success of these interventions, judging their effectiveness by their impact on 
pupils’ progress. Interventions happen both inside and outside of the classroom, depending on the 
specific needs of the individual pupil.  All interventions are in conjunction with the Learning Support 
(LS) department and the SENCO has overall responsibility for the interventions put into place.  At the 
beginning of a child’s journey and throughout their time at school they will be assessed for any Access 
Arrangements they require to help to facilitate their learning. 

4. Homework  

As outlined in the curriculum policy, we see homework as a way of embedding the learning 
completed in school and the majority of homework tasks will be a review of the work completed 
during the school day or preparation for the following lesson. 

5. Assessment for Learning (AFL) 

We listen, observe and question groups and individuals carefully. We reshape tasks and explanations 
in order to improve learning. Our responses are timely and relevant.  Following assessment there will 
always be written and verbal feedback to underpin AFL. 

6. Marking and feedback  

We assess progress at least on a two weekly basis. We discuss assessments with pupils so that they 
know how well they have done and what they need to do to improve.  Written feedback is always 
given for extended pieces of work or in the Upper School longer homework tasks. 
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6 Expectations 

 

Wherever possible, it is an expectation that teachers should be ready at the door to greet all pupils 
before they arrive.   

The following should clearly be displayed on the board to affect an immediate and 
purposeful start to lessons: 

• Lesson Objectives 
• Settler / Starter Activity (with extension if appropriate) 

 

Throughout the lesson: 

• It is important that tasks are displayed on the board with success criteria (if appropriate) 
 

Within the classroom, the following should be accurately displayed: 

• Date; 
• It is expected, when teachers have their own classroom, that classroom displays will promote the 

expectations for student behaviour and achievement, alongside appropriate literacy / AFL tools. 
N.B These expectations remain in force even when the usual class teacher is absent 

 

Create a positive classroom climate: 
• Catch them being good! 
• Three positives comments to every negative one. 
• Emphasise the required behaviour, ‘look at me, thank you’ is better than ‘stop looking out of 

the window.’ 
• Give regular feedback to students about their work and behaviour.  Remember that you can 

enter house points into the system for good behaviour.   
 

Dealing with misbehaviour: 
• Criticise the behaviour, not the student.  
• Use private, rather than public, reprimands. It is less disruptive to the lesson and less likely to 

provoke an aggressive response. 
• Use rule statements as reprimands. ‘We put up our hands before speaking’. 
• Be consistent. Students will resent a reprimand if they feel it is for the sort of behaviour that 

you do not normally reprimand, or if others have not been reprimanded for similar 
behaviour. 

• Do not make empty threats. You will soon lose credibility if you fail to carry through a 
consequence or if your threat is clearly improbable – ‘If you don’t stop looking out of that 
window, I’ll throw you out of it!’ (Unless the threat is clearly meant to be humorous!).  

• Avoid punishing the whole class. Phrases like ‘Too many people are...’ are better than 
‘Everybody is…’ If behaviour has become widespread in the class, it may be useful to 
consider why that might be. 
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7 Monitoring 

Lesson observation 

The purpose of Lesson observation is to ensure that effective teaching and learning is taking place and 
to ensure the curriculum is being followed in line with the planning submitted. 

This will be carried out on a rota basis for all staff.  Heads of department should observe each 
member of their department at least once per term with one formal lesson observation booked with 
the teacher but they may drop into lessons at any time. 

Heads of department will be observed by a member of the SLT at least once per year formally but 
may drop into classes at any time. 

The Director of Studies will observe all new staff members formally once per term but may drop into 
classes at any time. 

The SLT will observe lessons for staff throughout the year on a formal and informal basis to assess 
that effective teaching and learning is taking place. 

Formal lesson observation will use the feedback form included in [Appendix A] 

Book Scrutiny 

Book scrutiny is carried out to ensure that the curriculum is being followed effectively and that 
effective feedback is being given to students on the work submitted. 

Book scrutiny should be completed by Heads of Department at least once per term and overseen by 
the Director of Studies. 

The Director of Studies will use the feedback form included in [Appendix B] 

Learning walks 

The purpose of the learning walk is to inform the Leadership team (SLT) of the possible need for 
training of staff and to ensure that effective classroom management is being carried, that students are 
engaged in the learning activities and that those learning activities are effective for all students. 

Each learning walk will have a specific focus and will try to target areas where the school needs to 
improve in its provision.   

A learning walk will be carried out each term by the Director of Studies in association with a relevant 
member of the SLT dependent upon the focus of the learning walk.   

Feedback will be given to the relevant Head of Department following the learning walk. The criteria 
for the learning walks can be found in [Appendix 3] 

For 2021 – 2022 the focus on the learning walks will be: 

• Autumn 2021 – Independent learning and classroom management (dates TBC) 

• Spring 2022 – Differentiation 

• Summer 2022 – Assessment for Learning 
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8 Roles and responsibilities 
 

The role of Governors 
 
 A number of Governors serve on the School’s Education Committee and support, monitor 

and review this policy.  All Governors have the opportunity to visit classrooms on School 
Governor days and the Headmaster provides a report each term detailing the in-service 
training attended by staff prior to board meetings.  The Education Committee meeting 
(termly) is focused on the requirements of the Governors at that time but will include: 

 
Autumn – Feedback on GCSE results and review of student and department 
performance 
Outcomes of MidYis and Yellis testing for Middle and Upper School and CATs testing for 
the Lower School. 
Spring -    Forthcoming curriculum changes including changes to the enrichment 
programme for the   forthcoming year. 
Staffing update with feedback on new staff recruitment and retainment. 
Summer – Budgetary requirements for the following year to include any changes to the 
schools offering. 
Staffing update with feedback on staffing changes 

 
 
 The role of the Headmaster 
 
 The Headmaster’s primary responsibility is to ensure there are high standards of both 

teaching and learning throughout the School.  In particular, he:  

• promotes inspirational teaching concepts; 

• leads improvement throughout the School and ensures that areas that need to be 
developed are targeted by the School Improvement Plan; 

• supports the introduction of new teaching initiatives by allocating funding and 
resources effectively;  

• ensures, through a robust appraisal system, that staff development and performance 
management is pivotal in raising standards of teaching and learning throughout the 
School; 

• ensures that the School buildings and premises are utilised properly to support 
successful teaching and learning; 

• monitors examination data from GCSE and other examinations to evaluate 
effectiveness of teaching and learning with subjects; 

• monitors the effectiveness of teaching and learning strategies in terms of raising pupil 
attainment and takes appropriate action to address areas of concern. 
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 The role of the Director of Studies 
 
 The Director of Studies primary role is to ensure that there is a coherent curriculum 

running through the school from early years through to Year 11.  In particular, she: 
 

• regularly reviews the curriculum from Heads of Department and monitors changes 
from the D of E and OFQUAL related to specific subjects; 

• ensures that departments are teaching to the highest of standards throughout the 
year and suggests training for staff that require further professional development; 

• is responsible for ensuring teaching and learning is of the highest standard 
throughout the school; 

• organises external testing to monitor student’s progress and to ensure all students 
are working at their expected level or above that level; 

• supporting parents and students throughout their school career especially at crucial 
changes when moving between schools and when choosing options or taking 
examinations; 

• monitors teaching and learning (in conjunction with the Headmaster) by means of 
lesson observation, book scrutiny and learning walks; 
 

  
 The role of parents 
 
 We believe that parents have an important role to play in helping their son to learn. We do 

all we can to inform parents about what and how the pupils are learning by: 

• holding parents’ evenings so parents can discuss the progress of their son with every 
teacher who teaches him;  

• arranging additional discrete meetings with parents if there is a particular issue which 
requires discussion; 

• posting information onto the website for parents at the start of each term in which 
we outline the topics that the pupils will be studying during that term at school; 

• sending termly reports and half termly grade cards to parents in which we explain the 
progress made by their son and how he can improve further; 

• explaining to parents how they can support their son with homework; 

• running education evenings which keep parents abreast of educational changes and 
what they can do to support their son at home; 

 
7.2 We believe that parents have the responsibility to support their sons’ learning in school.  

Parents should: 

• ensure that their son has the best attendance record possible; 

• ensure that their son is equipped for school with the correct uniform and PE kit; 
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• inform the School if there are matters outside of school that are likely to affect a 
pupil’s performance or behaviour at school; 

• promote a positive attitude towards school and learning in general; 

• fulfil the requirements set out on the parental contract; 

• support their son’s homework by providing a quiet and calm environment and lots of 
encouragement! 

 
 
 
Reviewed January 2020 

Reviewed August 2021 
To be reviewed July 2022 

 
 
Signed:  ___________________________________________________ Headmaster 
 
 
Signed   __________________________________________ Education Committee Governor 


